
Take Your Institution to the Next Level in Online Learning
Eduventures helps presidents and provosts leverage online learning to achieve strategic objectives, 
including growing revenues, expanding enrollments, reaching adult learners and increasing capacity. 
 
Eduventures Helps You Make Informed and Effective Decisions 

   Launch the right programs
   Invest wisely in infrastructure
   Build the necessary organization

Eduventures’ Data-Driven Approach is Customized for Your Institution
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Market Discovery Implementation Planning

Outcomes

Research 
Components

Methodologies

• Program Recommendations
• Growth Forecasts

• Strategic Recommendations
• Operational Plan

• Institution Discovery
• Labor Market Analysis
• Competitive Analysis
• Consumer Preferences Survey

• Review of Existing Data and 
Financial Information

• Custom Consumer Survey
• On‐Campus Interviews
• Focus Groups
• Secondary Data Analysis

• Internal Capacity Assessment
• Staffing Analysis
• Comparison to Best‐Practices 
Guidelines

• Marketing Operations Review

• On‐Campus Interviews
• Situation Analysis Modeling
• On‐Campus Strategy Session
• Best‐Practice Advising and 
Benchmarking 

Online Strategic Planning Approach Outline

STRATEGIC PLANNING FOR ONLINE LEARNING

For more information, contact Laura Boothroyd at lboothroyd@eduventures.com or 857-221-9818

Research and Consulting for Higher Education


