EDUVENTURES

2012 SCHOOLS OF EDUCATION LEARNING COLLABORATIVE RESEARCH AGENDA

The Schools of Education Learning Collaborative Provides
Data, Advising, and Networking to Support Our Members in:

: Staying Abreast
Operating of Key Trends
Efficiently 2 and Innovative

Ideas

So That Our Members Can 4/\

== How might we be over-allocating

o " == What changing preferences for
or under-allocating resources?

programs do potential students
i i - have?

— What staffing ra’flos and Make Strateglc, \ _ . .
infrastructure might we D Dri == How is online learning and
implement? ata-Driven new technology changing schools

= How might we structure our Decisions of education?
school of education or a == What is the future of the market
particular unit, program, or for education degrees and
service? credentials?

== What innovative programs are
being implemented for educators?

== How can we effectively recruit,
support, and retain faculty?

Our Shared-Investment Research Model Enables Our Membership to Work
Together With Our Team of Analysts to Address These Areas Throughout the Year.

Schools of Education Learning Collaborative
Members Have Access to:

» Benchmarking data from schools of education across the country

» Data that outlines the needs and preferences of potential students
in education programs

» A team of expert analysts who work exclusively with schools and
colleges of education

» An annual survey of teacher education alumni that identifies
outcomes aligned with INTASC standards

»  Exclusive monthly webinars that address recent groundbreaking
research and trends

» An annual meeting of Deans and leaders from our member schools
of education to discuss key operational trends in the field
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Throughout 2012, the Schools of Education Learning Collaborative will undertake several
research investigations and facilitate member-wide discussion to support our membership in
meeting the core challenges that schools and colleges are facing today.

In 2012, Schools of The Schools of Education Learning Collaborative Will
Education Must: Address The Following Key Questions by Facilitating
Research and Dialogue Across Our Membership:

VOITS ENRINETCTICM »  What are the changing student preferences
Trends in Teacher for initial teacher licensure programs, and how
Preparation can programs be aligned with those
preferences?

» What are the hallmarks of innovative teacher
preparation programs across the country?

» What feedback do our alumni have about our
programs, and how well are we meeting the
needs in the field?

Navigate Technology »  What should our online program strategy be?

Trends and Online » How can we equip our graduates with the skills

Learning to compete in a technologically connected
society?

Operate Effectively » How can we maintain strong communications

in an Environment with our alumni in order to enable us to collect

of Heightened outcomes data over time?

Accountability » How are the accreditation requirements

changing, and how do we stay ahead of policy
trends?

» How well-prepared are our alumni relative to
graduates from other institutions?

(EL (TN O IR  »  What are the strategies that we can undertake
Efficiencies to improve our administrative efficiencies?

» How are other leading institutions streamlining
their operations?

Eduventures also works with clients to address strategic needs in online, professional and continuing
education, fundraising, enrollment management, and across higher education. To learn more about
Eduventures’ School of Education Learning Collaborative, Contact Mary Kaye Pepperman,
at (617) 990-7245 or mkpepperman@eduventures.com
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